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FIlmGrid:
Improving
post-production
workflow
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Film post-production requires collaboration between geographically-distributed
companies and individuals. The distribution and management of digital assets (film
footage and related data) in current post-production workflows are largely manual,
relying heavily on couriers and supervisors. These labour-intensive processes make it
difficult to maintain an accurate picture of the status of a production, leading to many
inefficiencies and complications.

Joe Dunton and Co. and EPCC are producing FilmGrid, a Grid-based software solution
designed to address these issues by better managing the flow and availability of data.

BENEFITS

FilmGrid is designed to improve the film post-production workflow by introducing digital data
management and data transfer. FilmGrid has the potential to realise significant benefits for post-
production in:

« Efficiency: assets can be transferred quickly and easily. Less time is wasted working on old versions
of footage and ascertaining the status of shots.

« Visibility: managers can see the current status of the production at a glance. Work that is running
over-schedule can be quickly identified.

* Accountability: both scheduled work and completed work are clearly logged.

* Accessibility: assets can be accessed from FilmGrid clients, which can be situated anywhere.

OVERVIEW

FilmGrid is based on a distributed architecture where each site in a production hosts a server, which

holds assets required by that site. The FilmGrid client provides users with a view of the data across all

sites in the production. The client consists of the following tools:

* Asset Manager: a data transfer tool for moving assets securely, reliably and efficiently.

» Storyboard Manager: a high-level visual overview of the production.

* Scene Manager: data management system designed to reduce the scope for confusion in the
current manual process. Provides detailed information on the scenes and shots in a film, including
what work has been done to them and by whom.
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